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Field Assessment

Company Furukawa Electric Co., Ltd.
Ticker 5801.JP
Country / Market Japan / Tokyo Stock Exchange Prime

Optical fiber/cables, digital infrastructure components, energy infrastructure, automotive

Primary Asset/ Network components, functional products

Zerion Classification Paradigm Enabler / Digital and Energy Infrastructure Participant
] Al data-center connectivity, optical networks, power infrastructure, renewables, and electrification
Paradigm
backbone
Report Status Initial PAR draft; not investment advice

Investment Objective Lens: Zerion analysis seeks credible exponentia opportunities. The aim isto identify 10x
candidates while treating a credible 5x pathway as the minimum initial threshold for deeper work when uncertainty and
optionality justify it. Thisreport is an initial framework report, not an investment recommendation.
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1. Executive Summary

Furukawa Electric is adiversified infrastructure supplier aligned with two important paradigms: digital infrastructure
and energy infrastructure. Al data centers require optical connectivity and power infrastructure; electrification and
renewables require cable systems and grid-related components.

For FY 2025, Furukawa Electric reported consolidated net sales of JPY 1.3076T, up 8.8% year over year, driven partly
by data-center-related products such as optical fiber cables, automotive components, and copper-price effects. The
company forecast FY 2026 consolidated net sales of JPY 1.460T and operating profit of JPY 95.0B. Recent disclosures
also referenced stronger demand for data-center-related products mainly in Optical Solutions and Digital Infrastructure
Components.

Initial view: Furukawa Electric has strong PAR and solid PAM. It isnot a pure Al company, but it is aligned with the
less visible infrastructure layers that make Al and electrification possible.

Sources: [S1], [S2], [S3], [H4]
2. Current Market Snapshot

Latest price snapshot Approx. JPY 3,666 on September 8, 2026

Market capitalization Approx. USD 16.75B / JPY 2.7T range

FY 2025 net sales JPY 1.3076T (+8.8% YoY)

FY 2026 sales forecast JPY 1.460T

FY 2026 operating profit forecast JPY 95.0B

Key paradigm exposure Optical fiber, digital infrastructure, power cables, energy infrastructure

Market data is point-in-time and should be refreshed before investment use.

3. Zerion Score Summary

Framework Score I nterpretation
PAR 81/10 Strong alignment with Al connectivity, optical networks, and electrification
infrastructure.
PAM 78110 Recent results and forecast upgrades show adoption validation.
CFF 74/ 100 Good survivability, with commaodity, cycle, and margin risks.
Confidence Medium-High Public disclosures are strong; segment-level data-center economics require
further work.

4. Paradigm Overview

The paradigm being evaluated is Al data-center connectivity, optical networks, power infrastructure, renewables, and
electrification backbone. Furukawa Electric participates through Optical fiber/cables, digital infrastructure components,
energy infrastructure, automotive components, functional products.

Under the Zerion framework, the key question is whether this participant is aligned with a structural change, whether
adoption evidence is real, and whether the value created by the paradigm can be captured by sharehol ders.

The correct Zerion lens separates paradigm quality from valuation, and separates operating traction from survivability.

Furukawa Electric PAR Logic: Paradigm -> friction reduction -> adoption validation -> value capture -> inversion
discipline.
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5. PAR Assessment

PAR measures structural alignment with a meaningful paradigm shift. Furukawa Electric scores 8.1/ 10.

PAR Component Weight Score We|ghte_d Rationale
Contribution

Paradigm Strength 15% 8.2 1.23 Al and electrification both require optical and power infrastructure.

Friction Reduction 15% 8.0 120 Furukawa reduces connectivity and power-delivery friction.

Commercial Readiness 20% 8.0 1.60 Revenue scale and FY forecasts show readiness.

Ecosystem Potential 15% 8.0 1.20 Ecosystem spans data centers, telecoms, utilities, auto, and energy.

PO 15% 82 123 TPO |r'!cl L_Jd@AI networks, fiber, grid upgrades, renewables, and energy
transmission.

EPC 20% 80 160 EPC !s credi blethrqugh product depth and infrastructure relationships, but
margins can be cyclical.

Tota 100% 8.1/10 Strong infrastructure alignment across digital and energy layers.

6. PAM Assessment

PAM evaluates whether adoption, ecosystem expansion, institutional validation, and capital momentum are confirming
the thesis. Furukawa Electric scores 7.8 / 10.

PAM Component Weight Score Rationale
Commercial Adoption 25% 8.0 FY 2025 results and FY 2026 forecasts validate demand.
Ecosystem Expansion 25% 7.8 Optical Solutions and Digital Infrastructure demand support ecosystem expansion.
Ingtitutional Validation 25% 7.7 TSE Prime listing and long operating history validate institutional credibility.

Market cap and share price reflect strong capital recognition, but cyclicality

Capital Momentum 25% 75 .
remains.

Adoption evidence is meaningful but must be monitored against cycle risk and

9
Total 100% 7.8 valuation.

7. CFF Assessment

CFF evaluates what could prevent the opportunity from realizing its potential. Furukawa Electric scores 74 / 100. Higher
is better.

CFF Component Weight Score Comment
Technology Validation 20% 78 Optical/power infrastructure technology is established.
Commercial Viability 15% 74 Commercial viability is solid but margins can cycle.
Funding & Liquidity 15% 76 Large scale and forecast profit support funding.
Regulatory & Political Risk 10% 72 Energy, trade, and infrastructure policy matter.
Governance & Management 10% 76 Governance and operating history are strong.
Trust & Credibility 10% 76 Infrastructure customers value reliability.
Ecosystem Dependence 10% 70 Depends on telecom, data-center, power, auto, and copper markets.
Competitive Threat 10% 70 Competitors and commodity inputs can pressure economics.
Total 100% 74 rs‘gjr:]\;\;]albr:ql‘ljtgr;;::tredl ble, but execution, cycle, concentration, and valuation risks

8. PLS: Paradigm Lifecycle Stage
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L ayer Stage Inter pretation
Data-center optical infrastructure Expansion Al clusters drive bandwidth demand.
Optical fiber/cables Expansion Telecom and data-center builds support demand.
Energy infrastructure Expansion Grid and renewables need cable systems.
Automotive components Mature/ cyclical Diversifies revenue but can dilute Al purity.

9. SAM: Stakeholder Alignment Matrix

Stakeholder alignment identifies who benefits, who resists, and which parties must cooperate for the thesisto
compound.

Stakeholder Alignment Reason
Data centers/ cloud High Need optical connectivity and power infrastructure.
Telecom operators Medium-High Fiber upgrades support bandwidth demand.
Utilities/ grid operators High Electrification requires cable and infrastructure.
Automakers Medium Automotive components diversify but cycle risk remains.
Capital markets Medium-High Al infrastructure theme supports recognition.

10. TPO and EPC

TPO evaluates the total economic field affected by the paradigm. EPC evaluates the participant's ability to capture value
from that field.

Al data-center connectivity Bandwidth demand rises with scale-up/scale-out clusters.
Optical fiber networks Cloud, telecom, and enterprise traffic keep rising.

Power and energy infrastructure Renewables and electrification require cables and grid products.
Automotive electrification EV's and electronics increase component demand.

EPC interpretation: Furukawa captures value through infrastructure products, customer relationships, scale, and
technical depth in optical and cable systems. EPC is credible but not as concentrated as pure semicap; commodity inputs
and pricing can affect capture.

11. Inversion Analysis: What Can Go Wrong?

- Data-center optical demand proves cyclical or customer capex slows.
- Copper, energy, and raw material volatility compress margins.

- Optical products commoditize faster than expected.

- Grid and telecom projects are delayed.

- Diversified segments dilute the Al infrastructure re-rating.

12. 10x / 5x Underwriting Lens

The 10x / 5x lensis an underwriting discipline. It asks whether the current valuation can plausibly compound into a
much larger enterprise value under arealistic path, not whether the company is high quality.

Underwriting Test Formula Illustrative Result

5x market-cap hurdle Current market cap x 5 Approx. USD 84B / JPY 13T range
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Underwriting Test Formula Illustrative Result
10x market-cap hurdle Current market cap x 10 Approx. USD 168B
Primary question Can optical/power infrastructure re-rate? \(/E;;clijgth and margin durability must support alarger platform
. — o Illustrative
Scenario Description Key Conditions Multiple

Furukawa becomes a core Al and energy . .

Bull / 5x . . Optical and power infrastructure demand compound. 5x
infrastructure supplier.

Base Strong diversified infrastructure company. Data-center demand helps, but cyclicality remains. 2x-3x

Bear Infrastructure cycle disappoints. Margins compress and data-center demand slows. 0.5x-0.8x

[ustrative probability-weighted view: the opportunity has asymmetry, but the 5x and 10x cases require both paradigm
growth and sustained economic participation. These figures are not price targets.

14. REI Dashboard

Risk Area Early Warning Escalation Resolution / Positive Signal
Optical demand Data-center orders slow Segment growth reverses Al connectivity orders expand
Margins Raw material costsrise Operating profit misses Pricing offsets input costs
Forecasts Guidance not met Downward revisions Upward revisions continue
Commaodity exposure Copper volatility rises Cash flow pressured Hedging/pricing stabilizes margins

15. TVI Dashboard
ThesisArea Evidence That Strengthens Thesis Evidence That Weakens Thesis
Data-center demand Optical Solutions outgrow group. Data-center contribution fades.
Energy infrastructure Grid/cable orders strengthen. Project delays accumul ate.
EPC Margins expand with demand. Revenue grows but profit lags.
5x path Market values as Al/energy backbone. Market values as commodity industrial.

16. Sour ce-Checked Notes

Furukawa Electric source support is strongest for FY 2025 results, FY 2026 forecasts, and management commentary
around data-center-related demand. The key analytical question is how much of that growth convertsinto durable
margin and valuation expansion.

The report treats Furukawa as a digital-energy infrastructure enabler, not a pure semiconductor or Al compute stock.

17. Initial Zerion Conclusion

Furukawa Electric deserves PAR coverage because Al and electrification both need less visible but essential
infrastructure: fiber, cables, power, and connectivity.

Theinitial conclusion is strong PAR and solid CFF, with 5x potential dependent on sustained optical/power
infrastructure re-rating.

Final Initial View

PAR Strong
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Final Initial View Assessment

PAM Strong but diversified
CFF Good
10x Status Low-probability / exceptional
5x Status Conditional candidate
Track optical/data-center revenue, power-cable backlog, raw-material margins, guidance
Next Work . -
revisions, and infrastructure capex.

Sour ce Register

ID Source
S1 Furukawa Electric Reports and Presentations - https://www.furukawael ectric.com/en/ir/library/
S2 Furukawa Financial Summary and Forecasts - https://www.furukawael ectric.com/en/ir/achievements/highlight.html
s Furukavya FY?O?? Q1 forecg;t revision filing summary - -
https://financialfilings.com/filings/furukawa-el ectric-co-Itd/earnings-rel ease/ 2026/49985796/
A CompaniesMarketCap Furukawa Electric - https://www.companiesmarketcap.com/furukawa-el ectric/marketcap/
Disclaimer

This PAR report is provided for informational, educational, and research purposes only. It does not constitute
investment advice, financial advice, legal advice, tax advice, accounting advice, or any recommendation to buy, sell, or
hold any security, digital asset, commodity, currency, fund, derivative, or other financia instrument. All scores are
analytical judgments based on available evidence and may change as new information becomes available.

Market datais point-in-time and may be stale. A complete investment decision would require independent verification,
valuation analysis, financial modeling, risk assessment, portfolio construction, position sizing, and professional advice
where appropriate.
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