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ZERION PAR-042
Nabtesco Corporation

Paradigm Alignment Report

Precision Reduction Gears, Robotics Motion Control, Aerospace/Transport Actuators, and Industrial Automation
Initial Draft | September 2026 | Based on Zerion Paradigm Alignment Manual v1.8

Field Assessment

Company Nabtesco Corporation

Ticker 6268.JP

Country / Market Japan / Tokyo Stock Exchange Prime

Primary Asset / Network
Precision reduction gears, motion-control components, aircraft/rail/marine systems, and industrial
automation components

Zerion Classification Paradigm Enabler / Motion-Control Infrastructure Participant

Paradigm Robotics, factory automation, precision motion, transport systems, and actuator infrastructure

Report Status Initial PAR draft; not investment advice

Investment Objective Lens: Zerion analysis seeks credible exponential opportunities. The aim is to identify 10x
candidates while treating a credible 5x pathway as the minimum initial threshold for deeper work when uncertainty and
optionality justify it. This report is an initial framework report, not an investment recommendation.
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1. Executive Summary
Nabtesco is a diversified motion-control and precision equipment company. Its PAR relevance comes from the robotics
and automation layer: precision reducers and actuators are core components for industrial robots, factory automation,
and high-reliability transport systems.

Nabtesco reported strong first-half FY2026 results, with sales around JPY 167.4B, up 16.8% year over year, and
operating income around JPY 15.8B, up 72.4%. Market sources placed its market cap around JPY 508B in early
September 2026 and the stock around JPY 4,337 on September 8.

Initial view: Nabtesco has moderate-to-strong PAR rather than exceptional PAR. It is aligned with robotics and
automation, but it is diversified and not a pure AI/robotics bottleneck. The 5x case requires robotics adoption to re-rate
motion-control economics.

Sources: [S1], [S2], [S3], [S4]

2. Current Market Snapshot
Metric Snapshot

Latest price snapshot Approx. JPY 4,337 on September 8, 2026

Market capitalization Approx. JPY 508B / USD 3.3B

1H FY2026 sales Approx. JPY 167.4B (+16.8% YoY)

1H FY2026 operating income Approx. JPY 15.8B (+72.4% YoY)

Key paradigm exposure Robotics, motion control, aerospace/transport actuators

Note Diversified business mix reduces purity but improves resilience.

Market data is point-in-time and should be refreshed before investment use.

3. Zerion Score Summary
Framework Score Interpretation

PAR 7.0 / 10 Moderate-to-strong alignment with robotics motion control and automation.

PAM 6.8 / 10 Recent profit recovery supports validation, but paradigm purity is moderate.

CFF 76 / 100 Good survivability due to diversification and industrial history.

Confidence Medium-High
Financial evidence is solid; robotics-specific exposure needs more granular
tracking.

4. Paradigm Overview
The paradigm being evaluated is Robotics, factory automation, precision motion, transport systems, and actuator
infrastructure. Nabtesco participates through Precision reduction gears, motion-control components, aircraft/rail/marine
systems, and industrial automation components.

Under the Zerion framework, the key question is whether this participant is aligned with a structural change, whether
adoption evidence is real, and whether the value created by the paradigm can be captured by shareholders.

The correct Zerion lens separates paradigm quality from valuation, and separates operating traction from survivability.

Nabtesco PAR Logic: Paradigm -> friction reduction -> adoption validation -> value capture -> inversion discipline.

5. PAR Assessment
PAR measures structural alignment with a meaningful paradigm shift. Nabtesco scores 7.0 / 10.
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PAR Component Weight Score
Weighted

Contribution
Rationale

Paradigm Strength 15% 7.2 1.08 Robotics and automation are meaningful but Nabtesco is diversified.

Friction Reduction 15% 7.0 1.05 Precision reducers reduce motion-control friction in robots and machines.

Commercial Readiness 20% 7.2 1.44 Commercial base and recent profit recovery are proven.

Ecosystem Potential 15% 7.0 1.05 Ecosystem includes robotics, aircraft, rail, marine, and industrial customers.

TPO 15% 6.8 1.02 TPO is meaningful but not as large/pure as AI compute or semicap.

EPC 20% 7.0 1.40 EPC comes from precision components and long customer qualification.

Total 100% 7.0 / 10 Moderate-to-strong alignment with stronger survivability than purity.

6. PAM Assessment
PAM evaluates whether adoption, ecosystem expansion, institutional validation, and capital momentum are confirming
the thesis. Nabtesco scores 6.8 / 10.

PAM Component Weight Score Rationale

Commercial Adoption 25% 7.2 1H FY2026 sales and operating income improved strongly.

Ecosystem Expansion 25% 6.8 Robotics/automation and transport systems provide ecosystem breadth.

Institutional Validation 25% 6.8 Japanese industrial credibility and customer relationships validate position.

Capital Momentum 25% 6.5 Capital momentum is positive but less intense than AI semis.

Total 100% 6.8
Adoption evidence is meaningful but must be monitored against cycle risk and
valuation.

7. CFF Assessment
CFF evaluates what could prevent the opportunity from realizing its potential. Nabtesco scores 76 / 100. Higher is
better.

CFF Component Weight Score Comment

Technology Validation 20% 78 Precision motion technology is validated.

Commercial Viability 15% 76 Diversification supports commercial stability.

Funding & Liquidity 15% 78 Profit recovery and scale support funding.

Regulatory & Political Risk 10% 76 Industrial regulation and aerospace/transport qualification are manageable.

Governance & Management 10% 78 Long operating history supports governance.

Trust & Credibility 10% 78 Customers require reliability and trust.

Ecosystem Dependence 10% 74 Depends on robotics and transport capex but diversified.

Competitive Threat 10% 70 Competitors exist but qualification barriers matter.

Total 100% 76
Survivability is credible, but execution, cycle, concentration, and valuation risks
remain important.

8. PLS: Paradigm Lifecycle Stage
Layer Stage Interpretation

Industrial robots Expansion Automation adoption continues, but cycles are uneven.

Precision reducers Consolidation to Expansion Established component with potential robotics upside.

Transport/aerospace actuators Mature / Expansion High-reliability systems provide durable demand.

Space/advanced actuators Emergence JAXA-related work gives optionality but is early.
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9. SAM: Stakeholder Alignment Matrix
Stakeholder alignment identifies who benefits, who resists, and which parties must cooperate for the thesis to
compound.

Stakeholder Alignment Reason

Robot manufacturers High Need precision reducers and motion control.

Factory automation customers Medium-High Demand depends on capex cycle.

Transport OEMs High Reliability and long qualification create stickiness.

Capital markets Medium Robotics theme recognized but diluted by diversification.

Competitors Mixed Precision-component competition remains.

10. TPO and EPC
TPO evaluates the total economic field affected by the paradigm. EPC evaluates the participant's ability to capture value
from that field.

TPO Layer Opportunity Logic

Robotics motion control More robots require reducers and actuators.

Factory automation Industrial productivity and labor shortage support demand.

Aerospace/transport High-reliability systems create durable niches.

Space actuators Early optionality for specialized motion systems.

EPC interpretation: Nabtesco captures value through precision manufacturing, reliability, customer qualification, and
diversified industrial channels. EPC is durable but less explosive than pure AI infrastructure bottlenecks.

11. Inversion Analysis: What Can Go Wrong?
- Robotics capex slows and reducers become cyclical.

- Competitors reduce pricing or win share.

- Diversified segments dilute the robotics thesis.

- Margins recover only temporarily.

- The market never assigns a robotics-platform multiple.

12. 10x / 5x Underwriting Lens
The 10x / 5x lens is an underwriting discipline. It asks whether the current valuation can plausibly compound into a
much larger enterprise value under a realistic path, not whether the company is high quality.

Underwriting Test Formula Illustrative Result

5x market-cap hurdle Current market cap x 5 Approx. JPY 2.5T

10x market-cap hurdle Current market cap x 10 Approx. JPY 5.1T

Primary question Can motion control be re-rated? Robotics exposure must become a central profit driver.

13. Scenario Analysis
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Scenario Description Key Conditions
Illustrative

Multiple

Bull / 5x
Nabtesco re-rates as a robotics
motion-control winner.

Robot demand accelerates and margins expand. 5x

Base Solid industrial compounder. Diversified growth and moderate re-rating. 2x

Bear Industrial cycle weakens. Automation and transport capex slow. 0.6x-0.8x

Illustrative probability-weighted view: the opportunity has asymmetry, but the 5x and 10x cases require both paradigm
growth and sustained economic participation. These figures are not price targets.

14. REI Dashboard
Risk Area Early Warning Escalation Resolution / Positive Signal

Robotics demand Robot orders slow Reducer sales decline Robot capex cycle strengthens

Margins Recovery stalls OP margin compresses Automation mix improves margins

Diversification Non-core weakness Segments drag results Portfolio resilience holds

Competition Pricing pressure Share loss Qualification barriers protect share

15. TVI Dashboard
Thesis Area Evidence That Strengthens Thesis Evidence That Weakens Thesis

Robotics thesis Precision reducer sales accelerate. Robotics share stays modest.

Commercial readiness Profit recovery continues. One-off rebound only.

EPC Margins expand with motion-control demand. Value capture remains cyclical.

5x path Market re-rates motion-control scarcity. Market values as old industrial.

16. Source-Checked Notes
Nabtesco has strong first-half evidence but the PAR thesis is less pure than semiconductor/AI names. The score reflects
real alignment but not a clean 10x profile from the current business mix.

CFF is comparatively good because diversification and long operating history reduce existential risk.

17. Initial Zerion Conclusion
Nabtesco deserves PAR coverage as a robotics and motion-control enabler, especially for precision reducers and
actuators.

The initial conclusion is moderate-to-strong PAR, good CFF, and a conditional 5x case tied to robotics re-rating.

Final Initial View Assessment

PAR Moderate-Strong

PAM Moderate-to-strong

CFF Good

10x Status Low-probability

5x Status Conditional candidate

Next Work
Track precision reduction gear demand, robotics orders, margins, segment mix, and
automation capex.
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Source Register
ID Source

S1 Nabtesco Financial Reports - https://www.nabtesco.com/en/about/ir/library/settlement/

S2 JapanIR Nabtesco first-half 2026 results - https://japanir.jp/en/company/company-6268/ir/6268-20260731-02_wp_financial_summary/

S3 StockAnalysis Nabtesco - https://stockanalysis.com/quote/tyo/6268/

S4 FT Nabtesco historical price - https://markets.ft.markitdigital.com/data/equities/tearsheet/historical?s=6268%3ATYO

Disclaimer
This PAR report is provided for informational, educational, and research purposes only. It does not constitute
investment advice, financial advice, legal advice, tax advice, accounting advice, or any recommendation to buy, sell, or
hold any security, digital asset, commodity, currency, fund, derivative, or other financial instrument. All scores are
analytical judgments based on available evidence and may change as new information becomes available.

Market data is point-in-time and may be stale. A complete investment decision would require independent verification,
valuation analysis, financial modeling, risk assessment, portfolio construction, position sizing, and professional advice
where appropriate.


